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Thel ake Citg (_hamber of (Commerce

Mission Statement

The members of the Lake Cit9 Area C}wamber of Commerce are

dedicated to working together, Fostering a prosperous trade environment,

and Providing a unified voice for business in our communitg.

Goals:

e Jo Providc members with resources, services, and information to

further their business success.
o | oentice local & tourist customers into our member businesses.

e | oserve as avoice to city government and establish a mcaningﬁul

communication link to Countg regional and state government.

“Worlcing Togcthcr. Builcling Business.
Strcngthcning Communitg.”




A Mcssagc from 2009 Frcsic]ent, Kurl: Schrcclc

As my year as Cl’lamber Fresident draws to a close, ] recognize subtle, 3et imPor‘tant advancements in
the organization this past year. Admitted|3, | have cnjoyed trcmcnc{ously the sPcciaI cha”cngcs 2009
brought to (Chamber Icadcrship. | leave with confidence in our future, and commitment to continue,

support and complete important initiatives only beeun over these past twelve short months.
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The year 2009 will be remembered Iarge!y for the economic uncertainties put before us, nationa”3,
rcgiona”y, and |oca”5. Jn retrospect, in the context of these cxtraordinarg cha”cngcs, our mission of
worl(ing togetlﬂer, building business, and strengt}'}ening community, migl’lt have been aPproPriatelg
uPc{atcc{ for 2009 to worA/ng to‘gct/n?/‘, rcfa/n/ngéus/ncss, and Erescrving community. | am imPrcsscd
and humbled bg the uncommon rcsilicncy shown bg ourlocal business community as thcy navigatcd

through the economic storm that was 2009.

| would like to acknowleclge the memberslﬁip for their continued confidence in the chamber. |n a year
marked by austere budgcts, maintaining your mcmbcrship was strong ratification of the value and

Per‘Formance of our Executive Director, stag, and the board of directors. Thank you.

Spccial thanks to those who gave time and energy in 2009 to serve on the Boarcl of Directors, the
Retail Action Team, the Ambassadors, event committees and event team volunteers. Your

Pchormancc, dedication and commitment aPtly demonstrated the essence of our mission statement.

Much effort in 2009 centered on sharpcning ourfocus, rcimcorcing our oPcrating Platxcorm and builc]ing
additional caPacitg for member services, as we careguuy negotiatecl the establishment of the T ourism
Burcau as an in&cpcnc{cnt entity. (/Htimatc@, the goal of Producing a more rePrcscntativc group, to
support and enhance tourism activities, was achieved. Both organizations have since subscribed to a

trulg new way of worl(ing together, avaluable outcome for the communitg.

DesPite unimaginable economic cha”enges to the status quo in 2009, | step back as President with
great oPtimism. QOur new President, Gord9 Anderson will embrace his role in P|anning for the demands
of 2010. We are fortunate for his wi”ingness to serve and his caPacity for Ieaclersl’lip.

| have seen sParks, anew era of community |cac{crship in organizations, institutions, and government
throug}wout | ake Citg. The Chambercan be an integral element to a new collaborative community
oPcrating system. | believe it can Providc lcadcrship to move toward a more rcgior\aL sustainable
economy, to redefine qualitg of life for our membership and the community of | ake Citg.

| et us make the most of our oPPor'tunities in2010.

Kcspcctlcuny,

J. Kurt Schreck



A Mcssage from the Incoming President Gorc]y Anderson

As ] reflect on the Past year, ] would like to express my aPPreciation and thanks to Kurt Schreck for
his Icadcrship and dedication in thought}cu”g guic]ing the board through the decision making process
rcquircd to hclP the Chambcr achieve a very successful year. A big thanks, a|so, to the retiring board
members Tracg Brunkow, Nancg Denzer, Carol HooPs & Wendell Noble for slﬂaring their individual
talents and abilities durir\g their terms of service, and of course, Marﬂ and Robgn for their continued
hard work and dedication to their Positions. |t has been a Privilege to serve and work along side all of

them.

2009 was a year of great cha”cngc for many of us in the | ake Citg area. Busincsscs, |argc and sma”,
city government, schools, medical Facilitics, service organizations were all forced to adapt to the “new”
economy [33 trging to conserve resources and gain new efficiencies to either maintain or do more with

less. Qut of this, came a new sPirit of cooPcration within the community.

. ]nc{ivic{ual organizations havcjoincd forces to assist the food shelf.

U City, FDA, School Superintendent, (Chamber have met_jointly‘

e Kiwanis, Rotary, | ions, Better [Tutures have met to find ways to cooperate.

l have sensed a Fee!ing that “we are all in this togetlﬁer” and we need to suPPort and encourage each

other.

Capitalizing on this spirit of cooperation, and the enthusiasm that it brecds, will be a kcg asset as we
face the oPPor‘tunities and c!'la”enges that 2010 will Ering. Mﬁ focus this coming year will include:

° Makiﬂg the Chambcra community leaderin nurturing cooPcration between city, FDA,
tourism, school, retail, manmcacturing, medical, service organizations, churches and other
interest groups to foster unclcrstancling and facilitate Positivc outcomes for the | ake Citg
area.

o Continuing with re-vitalization of the downtown business district by working with Chart the
(Course and retail businesses and property owners.

° Fromoting, suPPortir\g and encouraging, Retail Action | eam, | ake Cit}j Ambassadors and
SPARK.

J Capitalizing on the excellent mar‘(eting Potential of Tourde FePin.

° Continuing to add additional enhancements and value to your mcmbcrship investment.

| have truly erjogcd the time spent workir\g with the Chambcr board and | look forward to this new
oPPortunitg to serve with so many great PeoFJe who care deeplg about making the | ake Citg area an
even better Placc to live, shop, eat, P|ag and thrive. T hank youin advance for your support and all the
things you do make your | ake Citg Chamber of Commerce such a great organization.

Sinccrcly,

GOI’C{OI’X Anc{crson



2009 [Testivals

Water 51« Daqs

Water 510 Days was a most successful event in 2009! Wi’ch the weather
being atideal conditions, along with the higl‘m]g Popu]ar bands in the entertainment
tent, People were aplentyl ]t scemed that everyone genuinely enjogecl the festival this
year, with few complaints. Mang of the events had great improvements this year. An
addition of a 10K _Run to go along with the 5K was added, the Bean Bag
Toumameﬂt was moved to the entertainment tent to allow for more room, the \/\/a{'ﬂe
PBreakfast was moved to the Bingo T ent, and the Christian Music Concert was
change& toa Familg (Concert and featured a %ighlg Populargroup, with great
attendance! We sold out of buttons ear]g this year and are Planning onmore in 2010!

What great communi’cy suPPor‘cl

Jo}mm,; Appleseed Daqs

2009 was a trying 5ear1corjohrm5 APP]eseecl Dagsl T he weather was less
than ideal for the first time in a number oFgears and led Wings didn’t have their
event to go along with Jol'mng Applcsced Dags. All of the volunteers & committee
members still did a greatjob and should be commended for their resilience. | here
were alot of Farmer’s Market & Ar‘cs & Cra]cts \/endors this year, which Providec{ for
great buying/se”ing opportunities. Two big clﬁanges were that the [Triends of the
Librarg PBook Sale moved locations and the (Chili Cook-Off was more centra”y
located under a big tent }39 Fatton Fark. Consicler having your business coordinate a
Chili T eam for201 OM]’c’s a great way to promote your business & support the

community! | ook for2010to ]Dring about more clﬁangesj additions, & improvemen’cs!

Kobgn Dankcrs, E_vcnt Coordinator



Tourde Fepin: June 6, 2009

630 cgclis’cs registerecl for T our de Fcpin in 2009, a 50% increase from last year’s
inaugural tour. | he | ake Citg (Chamber of Commerce spcarlﬁeads this event,
Partnering with volunteers from Wabasha, Fepin, Stocu*no]m, Bay City, Kecl Wing,
and [Trontenac, in an effort to draw recreational tourists to the Lake Fepin regjon.
TDF offered three tours: 12-miles (to Wabasha), 32-miles (to 5toc!<}'xoim> and 72~
miles (]Cu” Lake Fepin IOOP)‘

|n addition to complimentarg passes for the Pearl of the | ake and the National
Eag]e Center, all registerecl riders received a dinner ticket for the new “Fridag Night
We]coming Keception” at [Jok-5i-] a Fark. The catering team from Pronk’s Bar &
Girill served up a spaghe’cti dinner, as riders checked in earlg to Pick up Packe’cs and t-
shirts.

T our weather 09 was unseasonably cold; it rained the entire dagl Volunteers made
last minute arrangements for towe]s, warm bevcrages, and extra shuttle services.
DesPite the cha”enges, most riders seem to erjog the adventure and Promisecl theg’c{

returnin 2010. Fost~event surveys rated volunteers as “exceptional’ﬂ

The TDF Committee selected a bene]ciciary fora Por‘cion of 2009 Proceecls‘ T our
de Fepin Prescn’ced $ 1,000 to support Thel ake Fepin Legacg Alliance. | PL Ais

a non~ProFit organization determined to preserve and restore | _ake Fepin as an

integral part of the upper Mississippi River system.
2009 TDF Gold SPonsorS: Nat’| Eagle (Center, Fearl of the Lake} & Horizon Mi”ing

2009 TDF Silvcr Sponsors: Lake Citg cheral Bank, Fcpin Hcightsj Hear’ch &
Home Tecl‘mologies, Fostht, \/oi!a Media Group, Lake [Hits 95, and Fenn Cgcle.



C!’iambcr Ambassadors

]n 2009, the Lake Ci’cy Chamber Ambassac{ors refined their mission and Clcveiopec{
a new action Plaﬂ. Meetings are now held on a quar’cerlg basis. Ambassadors look

ahead to the next cluarter’s events, and schedule their Participa’cion at uPcoming

Chamber functions.

Amzéassaa/or Mission: [ o act/vc/y promote the chamber’s mission, tﬁroug/z

Parﬁcfpa tion in the follo W/i‘{g’:

o Recruitment and retention Projects
U Recognition activities

L4 Event suPPor’c

Ambassadors recognizeci sPecial anniversaries this yearat | ake Ci’cy Federal (75),
FePin Heights (60), Hok~5i~La Fark (5 5), Fortsicle Liquor (] 0), and \/oila Media
Group (iO). Kibbon cutting ceremonies were held at Anytime Fitness, Hopes
[Harvest, and | ake Citg (Candle Compang. Mississippi Mercantile, | ake Citg
Lumber, and Local Eiemen’cs received [Tirst Do”ars.

(Chamber Packcts were delivered to a number of prosPective members.

SPOﬂsorshiP Packets were delivered cluring Water Ski Dags, and ambassadors also
volunteered with | our de Fepin and Joi'mrig Appleseeci Dags events. A sPecial e~
newsletter was created for ManuFacturer’s Week, and ambassadors checked in with
Lake Citg manufacturers to gather “good news” items to share with the membcrsl’iip.
Fina”g, the orange shirts were abandoned this year, in favor of names baciges with

speciai ribbons!

2009 Ambassaciors: Tracg Brunkow, Mandg Bcltz, Liz Caristrom, Faui Lui’imarm,
Asia Ci‘iristensonj Nancg Rige]man, and Kati'ig Bcck. We are currentlg recruiting

for201 O, s0 Piease contact an ambassador to learn more!



E xecutive Director Report

Marg Husc]id

|n addition to the committee reports included in this Packct, your Chambcr of Commerce sPonsorcc[,
Partncrcc{, and/or Participatcc{ in these activities in 2009:

Manufacturcr’s & Largc lz_mploqcr meetings:
anrterlg Mel [T meetings are co~sPonsorea with the | ake City I” conomic Development
Authority. Jn March, a sPecial Prcsentation from MN Encrgy Smart was th, higHighting cgicicncy

oPPortunities in motors, process lﬁeating, and |ig}1ting. Attendees also received an explanation of local
utility conservation programs. Round table discussion topics for this group have included: leadershi

Y prog p group p
Potcntial among the local labor force, oPPortunitics to collaborate with the school district, business
ethics and finance, shipping and export issues, and strategies for lowering expenses to sustain

ppIng P g g exp

Proicitability in todag’s market. Manufacturer's chk was held in Octobcr of 2009, with recognition
activities and Presentations !33 Magor Dunbar and K evin K aufman of Enterprise Minnesota.

. ZEarlc:

|nitiated bg member | iz Car|strom of Hearth & [Home chhnologies, this NIE W women’s networking
group held its first meeting in October at Nosh Restaurant. Nest hosted the Januarg meeting, and
otherlocations are Plannec{ for2010. Showcase your business bg l’losting a meeting, or)oin the group

to sPark new ideas and Fricn&ships. Gathcrirxgs are held the first Monc{ay of the month from October
to Mag.

( ;ol]cg zuting:
The fourth annual Chambcrgol]c outing was held in Septcmbcr at Lal«i City Golg. Thirt3~si><

gol\ccrs Participatcc{ inthe “9 & Dine”, a Four~Person best-shot scramble. Various levels of
sPonsors!—ziPs offered business exposure; some sponsors even designecl their own hole contests.
chcral non—gol]ccrs attended to socialize and network. Thc Chambcr will cxplore new oPPortunitics
for golfing events in 2010 at member courses, including: | ake City (Golf, T he Jewel, Mount
goiing feS Y
[Frontenac and | ake Fc in Golg.
P

Joint C ommittee:

This group held quartcrlﬂ meetings in 2009 that were attended by rcPrescntatives from the Chambcr

of Commerce ([ xecutive Director & President), the F DA, the Citg of | ake Citg, and |SD 813.
The Joint C ommittee discusses organizational initiatives and oPPortunitics to collaborate with one

another on various Projects.

T ourism/Visitor-R elated:
The Chamber withdrew ovcrsight of Iodgir\g tax dollars in Junc of 2009. A new organization, | ake

City T ourism Pureau, Jnc. is now assuming rcsponsibilitics for administration of this markcting fund.
We thank the 2009 aPPointees for their efforts before and cluring the transition: Larr3 Nielson,
Cathg Nichols, Joarmc chcs, Loreen \/\/aa”«ins, and Kurt Schreck.



The Chamber encouragecl tourism tlﬂrouglﬂ implementation of three ma_jormcestivals PIUS:

5ail for Leukcmia (Lake City Yacht Club sponsorcd event): Frovided registration support.
100 Mile Garage Sa!e (Mississippi \/a”eg Partners sPonsorecl event): Froclucecl a Lal(e
City sales map for residents and visitors.

4}% oxCJulg Fireworks (Account management and )Cundraising with the VIFW)

Group Tours& SPecia] I vent Pacl«its: (reated new Lal«i City folders for visitor and
sPeciaI event Participants (Ex Pearl of the Lal(e tours, rﬂighland (ames, HHT’S annual
gol\c toumamcnt).

Attraction Guide (RAT Prcjcct): Alisting of specialty shops, restaurants, attractions, ctc.
was Proclucec{ for campers at [Hok-5i-]_a Fark.

Visitor (enter: Maintained Saturdag office hours from April —~ Octoberforvisitor support.

chsitc & (Chamber Mar‘«iting

ngradcc{ to the (ChamberMaster program for our website’s business &irectory, a”owing
members to uPdate their Iistings, Postjobs, hot c]eals, and events. \Web stats were made
available to members.

Home page changcs to highlnght festivals. [T vent posters and registration forms became
available on-line.

“Join QOur Mailing st Co”ccted addresses and e-mailed ciuarterlg newsletters to promote
festivals and other C!’lambeﬁsponsorec{ activities.

Memberlist: Publicized in | ake Citg Shoppcr (Full Iisting aPPcared twice in 2009)
(Chamber Bucks: Heavily Promotcd through classified ads in October ~-December.
Strengt!'ren Our| ocal Economg group: | _ocal SI"IOPPiHS Promotions in Graphic, Slﬁopper,
and Holiday Coupon Book.

Chamber Chat: Week!g radio address on | _ake Hits 95.

C ommunity Deve!opment/FR

\/o!untccr support: f'iolic[ay T rain 09 visit
Wintergest 09: C!’lamber Smoosh Team

Members!ﬁigs:

Thel ake Cftg Chamber of Commerce is a member of

Mississippi \/a”cy Fartncrs
Minnesota Chambcr of Commerce & MN (Chamber of (Commerce [~ xecutives
Rochester (Chamber of (Commerce

| ake Cit}j T ourism Bureau, Jnc



Sincere APPreciation To A”
The Chamber Bucks Fatrons

$36,760 SOLD!

Over $5,000 Furclﬁasec]

Federal Mogul
[earth & [ Home Techno]ogies

Over $ 1,000 Furclﬁasec]

Engineering Laboratorg Design, Jnc.
IMC ComPuter Service
| ake Citg Medical Center
| akeshore Agency
Fublic at Large

Over $500 Furcl'lasecl
AL Crecli’c Union Lake Citg Dairy Qpeen
Fuettls Meats Lake City Fecleral Bank
| ake Citg (Chamber | akeshore Dental

Over $100 Furchased
AsW Consulting Services | ake Citg | ions Club
Acrotech/Di-Acro | ake Citg Music Poosters
Almos’c on the Corner Closet Lake Citg Rotarg Club
Boilermakers Local 650 Kipleﬂ Dental
First Congregational Church State [Tarm |nsurance
Fron’cenac SPor’csmans Club The bronk’s & The Ga”eg
Hammer Financial Services Tlﬁe Jewel C;ohc Club
| ake Citg I~ ducation Association T reats & | reasures
Lake City ire Department Triple~K~5ales

Lake City Graphic & Shopper



2009 Board of Directors

Kurt Schreck, President: Pepin [Heights Orchard

Wendell Noble, Past President: A & W Consulting Services
Gordy Anderson, President-[-lect: [Fngineering |_aboratory Design
Nancy Denzer, Vice-Fresident: | ake City Dairy Queen

Tracy Brunkow, Director: The Galley

Bridget Hoffman, Director: Bronk’s Bar & Grill

Carol Hoops, Director: |_ake City Federal PBank

Mike Ryan, Director: Ryan Repair

Jeff Brand, Director: | ake City Marina

Kathg \Jo Koc]cstcr, Director: Dragonﬂy Dreams & Lakeshore Agencg

2010 Board of Directors

Gordy Anderson, President: [~ ngineering |_aboratory Design

Kurt Schreck, Fast President: Pepin Heights Orchard

Kathy Jo Rodester, President-[lect: Dragonfly Dreams & | akeshore Agency
Mike Ryan, Vice-Fresident: Ryan Repair

Bridget Hoffman, Director: Bronk’s Bar & Gril

Jeff Brand, Director: | ake City Marina

Susan Draves, Director: [ope’s [arvest

Alan Hansen, Director: [Hansen’s [Harbor

Krystal Ohlhaber, Director: | ake City Medical Center

Terry Schumacher, Director: | ake City Graphic & Shopper



